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1. Project Overview 
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What is KAIZEN? 

2 



Project Overview 
Goal, Duration, and Geographical Coverage 

Project Goal 

• Establish and apply a framework and a 
methodology for implementing KAIZEN in 
manufacturing enterprises in the Project sites. 

Duration 

• Three (3) years (April 2013 to December 2015) 

Target Regions 

• Dar es Salaam, Morogoro, and Dodoma 
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First Phase Second Phase
2013 2014 2015 2016

Output 1 
Methodology for 
implementing KAIZEN 
(textbooks, guidelines 
and etc.) 

Output 2 
KAIZEN Master 
Trainers and pilot 
enterprises with 
KAIZEN experiences 

Output 3 
Framework for 
dissemination of 
KAIZEN 

Output 4 
Heightened Awareness 
of KAIZEN （booklets, 
seminars, and 
newsletters） 

Needs 
survey 

Preparation 
of textbooks 

Revision of textbooks Finalization of textbooks 

Selection 
of Trainers 

OJT 
Training and OJT for 
Master Trainers 

Selection of 
pilot enterprises 

KAIZEN training/guidance 
by Master Trainers 

Baseline and 
impact survey 

Baseline and 
impact survey 

Baseline and 
impact survey 

Formulation of a strategy and measures for 
dissemination of KIAZEN 

CBE 
progra
m 

KAIZEN dissemination activities 

Project Overview 
Activity Timeline 
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2. Activities and Achievements 
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Activities and Achievement 

• Prepared Methodology (textbooks and 
guidelines for implementing 5S – KAIZEN and 
General KAIZEN); 
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Grade 1: 5S KAIZEN (Applying PDCA Cycle)  

Sort 
Set-in-
Order Shine 

Standard 
-izing 

Implement 
Standardized 
5S Operation 

5S introduction Phase 

Address  
Problems  

Analyze 
 Causes 

Take  
measures 

Improve  new 5S 
Standard 

Sustaining = KAIZEN Phase 

PDCA Cycle →Continuous  
Improvement 

Introduction phase can be 
completed by Standardizing 

D 

P 

C 

A 
A 
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Kaizen step-up process 

▶ Grade 1 of 5S KAIZEN aims for improvement of worker’s awareness about 
effective workplace through 5S KAIZEN. 

▶ Grade 2 of GENERAL KAIZEN should be introduced, which improve various 
problems with central focus on production management issues. 

▶ Grade 3 of integrated management system with KAIZEN approach will be 
able to introduce and to act continuously.  
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Grade 1: 5S 
 

Grade 2: 
General KAIZEN 

 

Grade 3:  
Integrated 
Management System 
with KAIZEN 
approach 
(TQM/TPM/TPS)) 

 



Grade 2: Five(5) Modules of General KAIZEN 

Module1:  
Setting of Production Indicator and 

Installation of Data Collection 
System  

Module4:  
Productivity 

Improvement 

Module5:  
Quality 

Improvement 

Module3:  
Introduction and 

Standardization of General 
KAIZEN Activity  

Module2:  
Standardization of Production 

Control  
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Activities and Achievement 

• Trained and Certified 13 KAIZEN Master 
Trainers and two (2) KAIZEN Trainers; 
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Activities and Achievement 

• Helped 42 enterprises to implement KAIZEN; 
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Activities and Achievement 

• Developed a strategy for promoting KAIZEN 
nationwide; and 
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Activities and Achievement 

• Held seminars for over 800 people for 
awareness raising and experience sharing; and 

• Distribute posters, popular versions and 
newsletters 
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2. Future Plan 
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Good 
contents 

Promising 
KAIZEN 
trainers 

Partnership 
strategy 

Promotion 
strategy 

Leadership  
of the 

Government 

Private 
Sector 
Partnership 

Promotion 
Institution 

Integrated 
Policy 

Consulting 
Services 

KAIZEN 
Award 

Trained 
National 
Master Trainer 

Standardized 
Methodology 

Key Strategy for KAIZEN Promotion 
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Big Enterprises 

⇔ 

Small 
Enterprises 

Manufacturing 
Sector 

⇔ 

Service 

Sector 

Public Sector 

⇔ 

Private Sector 

Limited areas 

⇔ 

Whole nation 

Future pictures of KAIZEN movements 
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Year 2015 Year 2018 Year 2022 

Future pictures of KAIZEN movements 
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CBE and 
SIDO led 

stage 

Plus TCCIA 
CTI led stage 

Private sector 
KAIZEN business led 

stage 

# of KAIZEN 
training delivery 
institutions 

Development 
stage 

Private sector plays a bigger 
role in the later stage 

Creating market of KAIZEN program 

Fostering KAIZEN industry 

Expected # of training delivery institutions  

Future pictures of KAIZEN movements 
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TKU 
CTI 

TCCIA 

Institution 

 

Sub-sector 
Association(Industry) 

 

Sub-sector 
Association 

TPSF 

 

Sub-sector 
Association (Service) 

 

Partnership with the Private Sector 
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Kaizen as financing criteria to 
other banks 

Credit Guarantee with Kaizen 
for other sub-sectors 

Application to AfDB scheme 

SIDO 

Credit 
Guarantee 

Kaizen 
Company 

Credit 
Guarantee  for Agribusiness 

CRDB 

Kaizen 
Technical 

Assistance 

Business Plan 

Kaizen criteria 
for review 

Partnership with Financial Institutions 
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MIT 

Accreditate organizations  
to imlement TOT 

Support to implement 
KAIZEN 

CBE 
(accreditated 
ogranization ) 

SIDO 
(accreditated 
ogranization) 

Other government  
organizations 

involved in SME  
development 

Partners 

TKU 

Accreditation 

Individual enterprises and organizations 

Training Seminars Manuals / learning materials 

Promotion 

Policy 

CTI, TPSF, TCCIA 
Financial Institutions 

TOT 
TOT 

Education R & D 

Support to implement 
KAIZEN 

Standardization 

Private Sector  
Consulting  

Firm 

Training and Coaching  
Providers 

Institutional Framework 
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